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Section One:

Describes the Company and Industry 
1. What industry segment does the company belong?

Netflix Inc. is a film production firm that doubles as a media service provider based in California, U.S. Conceptualized in 1997 the firm has grown tremendously over the years. Netflix Inc. is in the Entertainment, mass media industry and it offers subscription-based streaming service. Some of its products include online streaming of films and television programs.
2. What is the stated company vision or mission?

Netflix Inc. mission

“We promise our customers stellar service, our suppliers a valuable partner, our investors the prospects of sustained profitable growth, and our employees the allure of huge impact.”
Netflix Inc.  Vision

“Becoming the best global entertainment distribution service”
This is to be achieved through:

· To be the best worldwide entertainment distribution service

· To license entertainment content worldwide
· To ensure the market is efficient for filmmakers to distribute their films
· Assist content creators get a global audience

3. Where does the company operate? What geographical markets does it cover?

Netflix Inc. operates worldwide, except for North Korea, Mainland China, Crimea and Syria. Apart from these four locations, people from the rest of the world can access these online streaming services for television programs and films.
4. What is the company’s main line of business?

Netflix Inc. main line of business is entertainment through a subscription-based streaming service model. 
5. What products or services does the company sell?

Netflix Inc. is involved in the production and distribution or streaming media or video on demand Services. Netflix produces and distributes film and is equally in television production (Netflix.com, 2019). Also, it provides Internet entertainment services. To attain this objective it uses Domestic DVD, domestic and international streaming. Netflix Inc. market offering include documentaries and feature films across different genres. It grants access to its members to stream content via Internet enabled screens like mobile devices, television set-top boxes, TVs, and digital video players (Netflix.com, 2019).  There are 139 million subscribers for the firm worldwide.
6. From which products or services primarily drive the company’s revenues?

Netflix’s flagship products/services are streaming media for delivering movies and TV shows over the Internet. Documentaries, TV series, and feature films are the main products that drive Netflix’s revenues. Monthly membership fees or subscriptions for streaming media are the main source of revenue for the company.
7. Who are its primary (and secondary, if applicable) customers?


Netflix’s primary consumers are young, fun loving, trendsetters, and enthusiastic members who seek a stream of new entertainment over the internet. On the other hand, customers influenced by primary customers form the secondary segment of customers for Netflix. Examples of secondary customers include children and friends influenced by the primary customers.  About 89% of Netflix primary User/Subscriber is in the age bracket of 18-24 while the secondary target customers are aged between 25 and 39. The household’s average income for targeted primary market is those earning above $102,000 annually. The customers are likely opinion leaders and trendsetters among their social settings and equally more likely to use products of higher quality that reflect a consistency with the image they desire to convey. About 50% of Netflix users/subscribers are young parents.  

8. What market share does the company control?  
Netflix continues to face increased competition despite its market leadership position in the streaming space. It faces stiff competition from Hulu and Apple TV. Additionally, products offered by Amazon Prime and Google’s YouTube channels cut a large chunk of the market pie. The Walt Disney Company and WarnerMedia. Netflix’s revenue for financial year 2018 was 15.8bn. Notably, global revenue for media Streaming amounted to about US$24.837bn in 2018 (Statista.com, 2019).  Using revenue, the market share for Netflix translates to 63.7%. A report by Venture Beat summed the streaming market to about 252.4 million users, while that of Netflix was 158m subscribers by 2018 (Marketrealist.com, 2019). This means that the market share for Netflix has 62.6% users of digital original series globally. Essentially, both methods show a close projection of between 62% and 65%.
9. What mergers/acquisitions, partnerships or collaborations has the company attempted or established within the last three years?

Netflix has not so far made many acquisitions. Netflix Inc. acquired Storybots Inc.  on May 2019 and it is rumored to be in the process of seeking to acquire Egyptian Theatre and Hollywood, CA (Markets.com, 2019). Netflix acquired ABQ Studios in 2018 and it was the company’s first acquisition of a production facility. In 2017, Netflix acquired book publisher Millarworld that has given the company access to an important library of stories and characters in the popular superhero style (Bylund, 2017). Partnership deals with Telco operators and pay-TV continues to assist Netflix to boost its subscriber numbers. Netflix pursued numerous marketing tie-ins with key brands such as Burger King, Baskin-Robbins, and Coca-Cola to endorse season three of Stranger Things. Some of the partnerships for Netflix include: a partnership with Red Chillies Entertainment which is Karan Johar Production Company (Indian producer-director); the other is the partnership and collaboration with Nickelodeon to make original content anchored on the classic cartoons.
10. Who are its primary competitors? Has any of its competitors engaged in any strategic partnerships, collaborations, acquisitions or mergers?

As stated earlier, some of the primary competitors include YouTube, Hulu and the Walt Disney Company. Other emerging competitors include WarnerMedia, Sony PlayStation Vue, Digital Piracy, HBO Now, Redbox, DirecTV or DTV, Sling TV, Television Channels, Piracy, Digital Piracy Television Channels and Cinemas. Yes, some of the rivals are set to engage in several strategic partnerships, acquisitions or mergers and collaborations. For example, Walt Disney Company and others have disengaged from supplying content and now run their own media streaming businesses. 
11. Are there technological challenges, for example, a new technology that may threaten your industry? Conversely, do any technology changes present opportunities for the company?

Netflix has a new amazing new technology (EyeNav) where users are allowed to control their iPhone app without using voice commands or even touching, instead, one is just required to stare at it. New Video Streaming Technologies are threatening the business structure of Netflix. For instance, the streaming television is fast growing segment for rivals. This will reduce a significant market share of the company. Traditional television firms have entered the market with large viewer audience. The loyal viewers of these Television firms are following them in their new venture. The firms are ensuring that it is easy and free to access this platforms. For instance, Time warner’s new HBO GO app is free to all its CBS subscribers. Amazon, HBO, and CBS, are competing with streaming movies. 

The other threat is new threat which is streaming movies via the torrent networks, which is a legal grey area where companies such as Popcorn Time are involved. Unlike conventional torrent applications that permit users to share downloaded media files, this new threat involves an integrated media player in order for viewer to avoid participating in illegal download.  Due to potential for distributing content in an illegal manner, stream-over-torrent is a potential threat to Netflix. Basically, new technology for peer-to-peer video streaming system presents a threat to Netflix. Self-distribution of movies via digital media is a growing technology threat to Netflix. New Technology by Synamedia has potential to shut down Netflix account sharing. The design of Synamedia helps to track down and examine the users that are logged in at various locations and able to quickly flag accounts being shared.

12. Are there regulatory challenges, (laws recently passed or being proposed by Congress) or new FCC regulations that may threaten your company’s business? Or provide an opportunity?

Several challenges are emerging including: increased licensing restrictions especially in Asia; Programming rights such as strict restrictions in China; governments around the world are allowing 4G which enables access to better streaming; new requirements that will see the company include shows in foreign countries is likely to be applied for Netflix which has long operated without this requirements (Pelts; 2017). In the case of China, the country has become stricter on online entertainment censorship regulations where companies such as Netflix must officially meet same standards observed by more conservative TV stations (Siddiqui, 2017; Pak, Danubrata, 2018).
Section Two:
Describes the company’s Financial Performance:  
1. From the Company’s Income Statement, compare the revenues, expenses, profits and net income for this company for the last three years. Are these financial measures increasing or decreasing? What does this change tell you about the profitability of the company?

Revenues: The revenues increased as follows: 8.831bn; 11.693bn, and 15.794bn for FY 2016, 2017 and 2018 respectively 

Expenses: Operating expenses also increased 2.421bn; 3.194bn; 4.222bn for FY 2016, 2017 and 2018 respectively

Profit and Net income: 187m; 559.1m; and 211m for FY 2016, 2017 and 2018 respectively. 
These financial measures are generally increasing. The increase in expenses is not negative since the company’s profits are growing which shows that increase in expenses is because of growth in volume and scale. 
2. From the Statement of Cash Flow show the cash flows from Operating, Investing and Financing activities. How have these performances changed over the past three years? 

Operating: Net cash provided has been decreasing ($1.474bn); ($1.786bn); and ($2.680bn) for FY 2016, 2017 and 2018 respectively

Investing: Net cash provided has decreased in 2016, 2017 and 2018 at $50m, $34m and ($339m) respectively 

Financing: Net cash provided has been increasing at $1.092bn; $3.077bn; and $4.049bn for FY 2016, 2017 and 2018 respectively
The Cash Flows from Operating and Investing activities have been decreasing which shows that Netflix has been investing more and expanding its operations even further. The company has been on an expansion path and thus its operating expenses and investments have increased compared to what it generates from them. However, cash from financing activities has increase confirming that the company is mobilizing more cash for expansion and investment
3. Cash flow determines the value of media companies as their sale prices are often based on some multiple of operating cash flow. What does a multiple of 8-10 suggest the value of the company to be?

A multiple of 8-10 suggests that the company’s value is high meaning that the company is well established, it is a steady business that has a rock-solid market position and improving earnings will depend on the strategies the management team will employ. This is provided under the Bob Adams Valuation Guidelines.
4. Is the company’s profitability more, less than or the same as its key competitors?

Analysis of the income statement shows that Netflix had a better net profit margin compared to the rest of its competitors. Additionally, the gross and operating profit margin was better to any of the companies in the market. Netflix has performed relatively well. 
5. Use the Balance Sheet to review the company’s Assets, Liabilities and Owner’s Equity. How much total debt (long term and current liabilities) does the company currently have? Has debt increased or decreased over the last three years?

The total debt (long term and current liabilities) comprise $6.499bn for long term debt and $5.466bn current liabilities for FY 2017 adding up to $11.965bn. For FY 2018, the total debt was $16.85bn ($10.360bn and $6.487bn) while that for FY 2016 was $7.951bn ($3.364bn and $4.587bn).
FY 2016: $7.951bn
FY 2017: $11.965bn AND 
FY 2018: $16.85bn
The above show a definite increase in total debt over the three year period.
6. Financial managers use Ratio Analysis to compare their firm’s financial performance to other companies or the industry. Find any Liquidity, Debt or Capitalization ratios for the company. How do they compare to the industry?  
Liquidity ratios 

	Ratio 
	2018

	2017
	2016
	Industry 

	Current ratio
	1.49

	1.40

	1.25
	1.00

	Quick ratio
	0.58

	0.52
	0.38
	0.45

	Cash ratio
	0.58
	0.52
	0.38
	0.33


Sources: reuters.com 2019; finance.yahoo.com, 2019; and marketwatch.com, 2019
The above table shows that Netflix is performing slightly above industry average for all the metrics. The fact that it is performing just above industry average is important because it shows that while it is performing well, it is also not losing any opportunities.
Debt ratios 

	Ratio 
	2018

	2017
	2016
	Industry 

	Financial Leverage
	5.07


	5.31
	4.96
	4.22

	Debt/Equity
	1.26
	1.81

	1.98
	1.72

	
	
	
	
	


Sources: Morningstar.com (2019); and marketwatch.com, 2019; Stock-analysis-on.net (2019).
Again, the above statistics show that Netflix is performing slightly above industry average. This is good for the company. 
Capitalization ratios
Market Cap (intraday) as at 11/12/2019 was 
131.01B. This is far below some of its serious challengers including Apple, Amazon YouTube, the Walt Disney Company and Warner Media. For example, Amazon’s Market Cap is $882.99 B; Apple INC $270.77B; Warner Media. $73.4B while that of Walt Disney Company $147.59B. 
8. Additionally, include the financial statements used (Balance Sheet, Profit & Loss Statement and Statement of Cash Flows) at the end of the report before the bibliography.

SEE APPENDIX
Section Three:

Evaluate the Company: Go beyond a mere recitation of facts in this section. Take a more analytical or evaluative approach to the data you have collected. Use your personal perspective, as well as information, terms, concepts discussed in our class, text to demonstrate how much knowledge you’ve absorbed from the material taught in COMM 380.

1. What appears to be the company strategy? And how effective is the strategy likely to be over the long-term?

Netflix INC. strategy appears to be towards growth and expansion. Netflix is using intensive grow in both new and current   markets and industries.  Netflix’s intensive growth strategies are aimed at supporting its ability to uphold a strong leading position locally and globally. Netflix INC is using Product Development, market penetration and market development (Parnell, 2006). Netflix is also using differentiation strategy whereas the competition intensifies, it is diversifying its products, seeking new products, and improving its platform and infrastructure in order to be different and more competitive (Rancord.org, 2018).
Netflix is signing up many newcomers (partners, suppliers of content) to sustain growth trajectory. Netflix Inc.’s business design is a hybrid one with a set of business models (Moore, 2019). It is due to its involvement in production of original content and on-demand streaming. This is what it builds upon as it moves to expand its business. The business models are platform business models, unlimited subscription, and production to distribution models. Netflix’s Generic Strategy is Cost Leadership and differentiation as it expands and broadens its customers (to achieve economies of scale) and production of its own content to seek differentiation. Netflix management is focused on a few strategies to bolster performance and increase revenue. The strategies include diversification and product development. 
2. What has been the impact/result of mergers, collaborations or any strategic business activity?

The acquisitions, collaborations, partnerships and other strategic business activities have enabled Netflix to expand at a very high pace. For example, revenues between 2016 and 2018 grew by 78% while Total Assets grew by about 48%. In addition, the company has maintained a strong market share position of about 63%. The company has also been able to diversify both in variety and geographical reach. The performance metrics have shown that the company is performing above industry averages and this is a reflection of the acquisitions, collaborations, and partnerships that the company pursues. 
3. What is the customer experience and the likely impact of that experience on the company’s market performance?

Netflix has continued to experience growth as subscriber base currently standing at about 158.8 (emarketer.com, 2019). It is projected that by 2023 the subscribers will be more than 177.5 million. This response is an indication of the positive experience the company is experiencing since it is able to uphold and grow a loyal customer base. In addition, despite stiff competition from other large competitors, the company has maintained a strong customer base. Overall, customers expect: more variety of content, new content, original and quality content, competitive price, ease access, and friendly and functional platform among others. Netflix has been able to continue addressing these factors and the outcome is the positive performance impact.  
4. How does the company’s performance compare to the industry and one key competitor?

Indeed, Netflix profitability and liquidity was done earlier on this analysis and it has shown an above industry average performance. Essentially, Netflix has been able to perform better than most of its competitors since the industry average represents an aggregation of performance among most competitors in the industry.  More details of comparison are captured in appendix 4, 5, and 6.  Overall, Netflix is performing better than competitors in many areas as indicate in the appendices. 
6. How does the company’s performance compare to the industry and one key competitor?

The analysis on performance compared to the industry indicate that it is par.  For example, comparison with Time Warner Inc. (Efficiency), Netflix Inc Work. Cap is 0.91, Asset Turnover is 0.66, and Quick ratio is 0.6. Time warner quick ratio is 0.17, Work. Cap is 1.28, and Asset Turnover is 0.74. The performance in efficiency shows mixed performance. In terms of growth, Netflix reported growth in all performance metrics (see appendix 5) compared to Time warner which performed poorly in two metrics. In terms of revenues, Time warner at 50.198bn compared to Netflix had a   performance of $15.794bn. Overall, the performance on different metrics is mixed but Netflix would have an upper hand in the streaming media given its large market share.    
7. If the competitor made a strategic change, has there been an impact on your company?

Hulu is the competitor under consideration and its diversified organization structure allows the company to offer a mix of its live, vast library offerings, skinny bundle service, and current season titles. For Hulu, the current ongoing strategy is a blur of line between on-demand viewing and live by offering shows in 4 main buckets — live, past season, current season; and library. Hulu’s market share continues to improve significantly as the different products it offers at competitive price continues to attract new subscribers.  
8. Based on the information you researched, how do you access the business prospects for the company in the next few years?
Overall, the information generated from under this research shows that Netflix INC. has more opportunities ahead despite the growing intense competition and challenges related to adverse regulatory environment. As the internet and smart phones continue to penetrate, more potential consumer will be able to access Netflix services. Netflix’s High brand equity forms part of its strengths. Also, the platform of content it offers its consumers and producers has a good capacity that allows creation of original content. This can be used to tap opportunities in Growth via product mix diversification and increased penetration in new markets. The strengths would also be used in managing current and emerging threats such as cybercrime and media piracy. 

APPENDIX 1: Income Statement
	Income Statement (in thousands)
	 
	 
	 

	 
	 
	 
	 

	 
	FY 2018
	FY 2017
	FY 2016

	Total Revenue
	15,794,341
	11,692,713
	8,830,669

	Cost of Revenue
	9,967,538
	7,659,666
	6,029,901

	Gross Profit
	5,826,803
	4,033,047
	2,800,768

	Operating Expenses
	 
	 
	 

	Research Development
	1,221,814
	1,052,778
	852,098

	Selling General and Administrative
	2,999,763
	2,141,590
	1,568,877

	Total Operating Expenses
	4,221,577
	3,194,368
	2,420,975

	Operating Income or Loss
	1,605,226
	838,679
	379,793

	Interest Expense
	420,493
	238,204
	150,114

	Total Other Income/Expenses Net
	-
	-115,154
	30,828

	Income Before Tax
	1,226,458
	485,321
	260,507

	Income Tax Expense
	15,216
	-73,608
	73,829

	Income from Continuing Operations
	1,211,242
	558,929
	186,678

	Net Income
	1,211,242
	558,929
	186,678

	Net Income available to common shareholders
	1,211,242
	558,929
	186,678

	Reported EPS
	 
	 
	 

	Basic
	2.78
	1.29
	0.44

	Diluted
	2.68
	1.25
	0.43

	Weighted average shares outstanding
	 
	 
	 

	Basic
	435,374
	431,885
	428,822

	Diluted
	451,244
	446,814
	438,652

	EBITDA
	9,303,408
	7,053,910
	5,335,599


APPENDIX 2: Balance sheet as at end of December 
	Breakdown 
	2018
	2017
	2016

	Assets
	 
	 
	 

	Current Assets
	 
	 
	 

	Cash
	 
	 
	 

	Cash And Cash Equivalents
	3,794,483
	2,822,795
	1,467,576

	Short Term Investments
	-
	0
	266,206

	Total Cash
	3,794,483
	2,822,795
	1,733,782

	Net Receivables
	-
	-
	-

	Inventory
	-
	-
	-

	Other Current Assets
	5,899,652
	4,847,179
	3,986,509

	Total Current Assets
	9,694,135
	7,669,974
	5,720,291

	Non-current assets
	 
	 
	 

	Property, plant and equipment
	 
	 
	 

	Gross property, plant and equipment
	786,800
	641,218
	544,604

	Accumulated Depreciation
	-368,519
	-321,814
	-294,209

	Net property, plant and equipment
	418,281
	319,404
	250,395

	Equity and other investments
	-
	-
	-

	Goodwill
	-
	-
	-

	Intangible Assets
	14,960,954
	10,371,055
	7,274,501

	Other long-term assets
	901,030
	652,309
	341,423

	Total non-current assets
	16,280,265
	11,342,768
	7,866,319

	Total Assets
	25,974,400
	19,012,742
	13,586,610

	Liabilities and stockholders' equity
	 
	 
	 

	Liabilities
	 
	 
	 

	Current Liabilities
	 
	 
	 

	Total Revenue
	-
	-
	-

	Accounts Payable
	562,985
	359,555
	312,842

	Taxes payable
	-
	-
	-

	Accrued liabilities
	477,417
	315,094
	197,632

	Deferred revenues
	760,899
	618,622
	443,472

	Other Current Liabilities
	4,686,019
	4,173,041
	3,632,711

	Total Current Liabilities
	6,487,320
	5,466,312
	4,586,657

	Non-current liabilities
	 
	 
	 

	Long Term Debt
	10,360,058
	6,499,432
	3,364,311

	Deferred taxes liabilities
	-
	-
	-

	Deferred revenues
	-
	-
	-

	Other long-term liabilities
	3,888,257
	3,465,042
	2,955,842

	Total non-current liabilities
	14,248,315
	9,964,474
	6,320,153

	Total Liabilities
	20,735,635
	15,430,786
	10,906,810

	Stockholders' Equity
	 
	 
	 

	Common Stock
	2,315,988
	1,871,396
	1,599,762

	Retained Earnings
	2,942,359
	1,731,117
	1,128,603

	Accumulated other comprehensive income
	-19,582
	-20,557
	-48,565

	Total stockholders' equity
	5,238,765
	3,581,956
	2,679,800

	Total liabilities and stockholders' equity
	25,974,400
	19,012,742
	13,586,610


APPENDIX 3: Cash flow statement 
	Cash flows from operating activities
	2018
	2017
	2016

	Net Income
	1,211,242
	558,929
	186,678

	Depreciation & amortization
	7,656,457
	6,330,385
	4,924,978

	Deferred income taxes
	-85,520
	-208,688
	-46,847

	Stock based compensation
	320,657
	182,209
	173,675

	Change in working capital
	1,293,647
	958,983
	1,965,030

	Accounts receivable
	-
	-
	-

	Inventory
	-
	-
	-

	Accounts Payable
	199,198
	74,559
	32,247

	Other working capital
	-2,893,011
	-2,012,970
	-1,658,814

	Other non-cash items
	-13,003,009
	-9,748,556
	-8,612,377

	Net cash provided by operating activites
	-2,680,479
	-1,785,948
	-1,473,984

	Cash flows from investing activities 
	 
	 
	 

	Investments in property, plant and equipment
	-212,532
	-227,022
	-184,830

	Acquisitions, net
	-
	-
	-

	Purchases of investments
	0
	-74,819
	-187,193

	Sales/Maturities of investments
	0
	342,859
	422,729

	Other investing activites
	-126,588
	-6,689
	-941

	Net cash used for investing activites
	-339,120
	34,329
	49,765

	Cash flows from financing activities
	 
	 
	 

	Debt repayment
	-
	-
	-

	Common stock issued
	124,502
	88,378
	36,979

	Common stock repurchased
	-
	-
	-

	Dividends Paid
	-
	-
	-

	Other financing activities
	-37,827
	-31,898
	54,651

	Net cash used provided by (used for) financing activities
	4,048,527
	3,076,990
	1,091,630

	Net change in cash
	989,246
	1,355,219
	-341,754

	Cash at beginning of period
	2,822,795
	1,467,576
	1,809,330

	Cash at end of period
	3,812,041
	2,822,795
	1,467,576

	Free Cash Flow
	 
	 
	 

	Operating Cash Flow
	-2,680,479
	-1,785,948
	-1,473,984

	Capital Expenditure
	-212,532
	-227,022
	-184,830

	Free Cash Flow
	-2,893,011
	-2,012,970
	-1,658,814


Appendix 4: Netflix comparison to competitors 
	COMPANY NAME
	TICKER
	MARKET CAP
	REVENUES
	INCOME
	EMPLOYEES

	Netflix Inc
	NFLX
	134,982
	18,876
	1,414
	2,045

	Time Warner Cable Inc.
	TWC
	0
	38,663
	1,954
	0

	ComcastÂ corporation
	CMCSA
	193,342
	108,390
	12,705
	0

	Cablevision Systems Corp
	CVC
	0
	6,232
	466
	13,656

	Ncr Corp
	NCR
	4,024
	6,830
	168
	30,200

	Apple Inc.
	AAPL
	1,162,798
	269,809
	57,862
	92,600

	Amazon.com, Inc.
	AMZN
	881,355
	265,468
	11,347
	117,300

	Time Warner Inc.
	TWX
	91,303
	50,198
	3,691
	34,000

	China Digital Tv Holding Co., Ltd.
	STVVY
	1
	6
	-4
	131

	Harmonic Inc
	HLIT
	795
	394
	-8
	1,244

	Roku, Inc.
	ROKU
	17,000
	993
	-37
	817

	 
	SUBTOTAL
	2,485,600
	765,860
	89,557
	291,993

	 
	 
	 
	 
	 
	 


Source: https://csimarket.com/stocks/compet_glance.php?code=NFLX
Appendix 5: NFLX's comparison of Quarterly Growth Rates to its Peers

	NFLX's comparison of Quarterly Growth Rates to its Peers
	 
	 
	 
	 
	 
	 

	(in %)
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Select the Relationship:
	 
	 
	 
	 
	 
	 

	Peers ▼
	 
	 
	 
	 
	 
	 

	Select the Category:
	 
	 
	 
	 
	 
	 

	Growth Rates▼
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	COMPANY NAME
	TICKER
	REV. Y / Y
	REV. SEQ.
	INC. Y / Y
	INC. SEQ.
	 

	Netflix Inc
	3 Q
	NFLX
	up31.14 %
	up6.54 %
	up65.14 %
	up145.79 %

	Apple Inc.
	 
	 
	 
	 
	 
	 


	3 Q
	AAPL
	up29.15 %
	up27.84 %
	up19.18 %
	up36.68 %
	 

	ComcastÂ corporation
	 
	 
	 
	 
	 
	 

	3 Q
	CMCSA
	up21.2 %
	down-0.12 %
	up13.54 %
	up2.65 %
	 

	Amazon.com, Inc.
	 
	 
	 
	 
	 
	 

	3 Q
	AMZN
	up23.69 %
	up10.37 %
	down-25.98 %
	down-18.7 %
	 

	Time Warner Inc.
	 
	 
	 
	 
	 
	 

	4 Q
	TWX
	up264.96 %
	up334.58 %
	down-12.93 %
	down-14.03 %
	 

	Time Warner Cable Inc.
	 
	 
	 
	 
	 
	 

	4 Q
	TWC
	up303.28 %
	up300.87 %
	up5.06 %
	up1.5 %
	 

	Ncr Corp
	 
	 
	 
	 
	 
	 

	3 Q
	NCR
	up15.03 %
	up4.27 %
	up3.49 %
	up1.14 %
	 

	Cablevision Systems Corp
	 
	 
	 
	 
	 
	 

	4 Q
	CVC
	down-5.59 %
	up0.2 %
	down-55.56 %
	down-82.41 %
	 

	Harmonic Inc
	 
	 
	 
	 
	 
	 

	3 Q
	HLIT
	up15.02 %
	up36.36 %
	-
	-
	 

	China Digital Tv Holding Co., Ltd.
	 
	 
	 
	 
	 
	 

	4 Q
	STVVY
	down-88.45 %
	down-88.45 %
	-
	-
	 

	Roku, Inc.
	 
	 
	 
	 
	 
	 

	3 Q
	ROKU
	up50.49 %
	up4.33 %
	-
	-
	 

	APROX. MARKET
	3 Q
	SUBTOTAL
	-
	-
	up8.68 %
	up16.05 %


Source: https://csimarket.com/stocks/compet_glance.php?code=NFLX

Appendix 6: NFLX's Efficiency versus its Competition

	
	NFLX's Efficiency versus its Competition
	 
	 
	 
	 
	 

	
	(Ratio)
	 
	 
	 
	 
	 

	
	 
	 
	RATIO
	RATIO
	RATIO
	RATIO

	
	COMPANY NAME
	TICKER
	QUICK
	WORK. CAP.
	DEBT / EQUITY
	ASSET TURNOVER

	
	Netflix Inc
	NFLX
	0.6
	0.91
	-
	0.66

	
	Time Warner Cable Inc.
	TWC
	-
	-
	0.36
	-

	
	ComcastÂ corporation
	CMCSA
	0.13
	0.76
	0.05
	0.42

	
	Cablevision Systems Corp
	CVC
	0.93
	1.06
	-
	0.9

	
	Ncr Corp
	NCR
	0.17
	1.31
	0.42
	0.84

	
	Apple Inc.
	AAPL
	0.83
	1.36
	0.1
	0.77

	
	Amazon.com, Inc.
	AMZN
	0.6
	1.1
	-
	1.45

	
	Time Warner Inc.
	TWX
	0.17
	1.28
	0.01
	0.74

	
	China Digital Tv Holding Co., Ltd.
	STVVY
	7.12
	7.87
	-
	0.18

	
	Harmonic Inc
	HLIT
	0.47
	1.44
	0.03
	0.74

	
	Roku, Inc.
	ROKU
	1.38
	2.55
	-
	1.41

	
	AVERAGE
	 
	0.63
	1.18
	0.07
	0.85


Appendix 7: NFLX's Competition by Segment and its Market Share
	NFLX's Competition by Segment and its Market Share
	 
	 
	 
	 
	 

	(Most Recent Quarter in %)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Select the Relationship:
	 
	 
	 
	 
	 

	Competition ▼
	 
	 
	 
	 
	 

	Select the Category:
	 
	 
	 
	 
	 

	Market Share by Segment▼
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	COMPANY NAME
	TICKER
	SEGMENT NAME
	OF TOT. REV.
	OF TOT. INC.
	MARKET SHARE

	Netflix Inc
	 
	 
	 
	 
	 

	NFLX
	Total
	192.06%
	275.73%
	4.26%
	 

	Time Warner Cable Inc.
	 
	 
	 
	 
	 

	TWC
	 
	 
	 
	 
	 

	Video
	 
	 
	 
	 
	 

	50.52%
	-
	6.66%
	 
	 
	 

	ComcastÂ corporation
	 
	 
	 
	 
	 

	CMCSA
	 
	 
	 
	 
	 

	Video 
	 
	 
	 
	 
	 

	27.72%
	-
	13.09%
	 
	 
	 

	Cablevision Systems Corp
	 
	 
	 
	 
	 

	CVC
	 
	 
	 
	 
	 

	Video
	 
	 
	 
	 
	 

	48.67%
	-
	1.92%
	 
	 
	 

	Apple Inc.
	 
	 
	 
	 
	 

	AAPL
	 
	 
	 
	 
	 

	Other music products
	 
	 
	 
	 
	 

	4.63%
	-
	5.62%
	 
	 
	 

	Amazon.com, Inc.
	 
	 
	 
	 
	 

	AMZN
	 
	 
	 
	 
	 

	Media
	 
	 
	 
	 
	 

	20.83%
	-
	12.93%
	 
	 
	 

	Time Warner Inc.
	 
	 
	 
	 
	 

	TWX
	 
	 
	 
	 
	 

	Home video electronic delivery
	 
	 
	 
	 
	 

	6.66%
	-
	1.22%
	 
	 
	 

	Harmonic Inc
	 
	 
	 
	 
	 

	HLIT
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 

	100%
	-
	0.20%
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